KECSAC PROGRAM IMPROVEMENT PLAN

ACTION COMPONENT (x):( ) Academic Performance ( ) Learning Environment ( ) Efficiency

STANDARD (x): ( ) Curriculum ( ) Culture ( ) Leadership
( ) Assessment () Support ( ) Resources/Organization
() Instruction () Professional Development ( ) Planning

District Name Component Manager Preliminary (X)

Program Name Date Revised (X) _____

Priority Need {Data-Driven} Goal {Addresses the Priority Need}

(How was our past student performance weak?) (How will our future student performance be stronger?)




Causes of the Need

Objectives for Reaching the Goal

(What was happening in our program that allowed weak student performance, i.e., which elements
of the SISI were not fully developed and implemented?)

(What will be different in our program so that we will have stronger student performance?)

Evidence of the Causes

Measures of Objectives

(What data showed that the causes were really happening in our program?)

(What data will show that we are reaching the objective? What data will show that our student
performance is improving?)




Strategies/Activities {activity or sequence of activities to achieve objective(s)}

Objective Label

Activity/Strategy

Expected Impact

Responsible
Person(s)

Start Date

End Date

Estimated Cost

Funding
Source




Implementation and Impact Check




